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The Commonwealth of Independent States has carved out a place in the world economy at a staggering
pace since 1990. Many UK and multinational companies entering the CIS focus on Russia, but the
resource-rich and fast-growing markets of the Caucasus and Central Asia have their own appeal.

The Deloitte network
On the ground

• The Deloitte member firms in the CIS have between them over 3,500 Deloitte professionals 
in 13 offices spread across 9 countries

• The first CIS office opened in Moscow in 1990

In the UK

• Deloitte LLP is one of the fastest growing professional services firms with offices in 23 locations
and approximately 11,500 staff nationwide

Understanding the UK-CIS connection
Russia

• A positive trade balance and current account

• Ten years of GDP growth at over 6% to 2008

• The UK’s 16th largest export market

• UK exports to Russia rose 36% in 2007 to £2.8bn

Kazakhstan

• A GDP real growth rate of 8.5% in 2007

• Exports of UK goods to Kazakhstan in 2007 totalled £297m

• UK ranked Kazakhstan’s 2nd largest foreign investor

Ukraine 

• Joined the WTO in May 2008

• Imports from UK rose by 30% to £440m in 2007

What’s in it for my business

Navigating the process

Vast oil and gas resources (Russia alone 
is the largest LNG exporter and second
largest oil exporter globally) 

Unmissable for major Energy companies

The world’s largest volume of mineral
resources 

A unique opportunity for major metals and
mining companies

Low energy costs Competitive operating costs for manufacturers

Huge demand for infrastructure
development (Russia has the world’s second
largest railway network)

Opportunities for large scale capital
investment

A rapidly expanding middle class
Europe’s largest consumer market,
increasingly demanding better choice 
and quality

High standards of education and world class
universities

Highly skilled, educated workforce 

Low corporate and income tax rates Attractive location to open a business

Mergers & Acquisitions

What type of
target entity and
deal structure is

right for us?

How can we find
suitable targets?

Should we
consider a joint

venture?

What local
factors must be 

taken into account
when planning the

integration?

Strategy & Operations

How do we 
adjust our global
strategy to take
account of the

growth of Russia
and the CIS?

How should we
enter this market?

How can we drive
profitable growth
in Russia and the

CIS?

Risk

Are we confident
about the
business

environment we
are entering?

Are we 
comfortable with 

the integrity of the
company and

partners we plan 
to do business 

with?

What are 
we taking for

granted that we
shouldn’t be?

How do 
we prevent

corruption in
our own local
operations?

Finance, tax and legal structures

How can we
structure our
entity for a

favourable tax
position?

What local tax
regulations do we
need to comply

with?

How do we
structure our sale

and purchase
agreements?

How can we
maintain our

company’s global
standards of best

practice?

While the CIS offers exciting growth
potential, the local environment is
demanding and your company’s risk
exposure must be carefully managed

St. Petersburg
Moscow

Kyiv

Baku

Minsk

Yuzhno-sakhalinsk

Bishkek

Tashkent

Tiblisi

Atyrau

Astana

Almaty

CIA The World Factbook, UKTI

Deloite CIS clients
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